


[bookmark: _GoBack]SALEM SCHOOL BUILDING/CONSTRUCTION COMMITTEE
MEETING MINUTES
Wednesday, September 7, 2011
Town Hall
In Attendance: Elbert Burr- Chairperson					Guests: John Ireland
John Bernier							Don Bourdeau
Steve Buck
Allyson Geida
Bob Green
William Weinschenker						Absent: Diane Weston- Recording Secretary

Meeting called to order by Elbert Burr- Chairperson at 7:03pm.

August 31, 2011 meeting minutes go unapproved.

Distribution of Probable Construction Cost-Budget reconciliation by John Ireland of S&P numbering four pages plus line itemed title page.  Document compares costs from Moser Pilon estimates to S&P’s.  S&P does not go by square feet or lighting the whole building.

John Ireland starts at the top with line item 1. Roof- more vents, more draining, and more flashing needed add 10-12 thousand.  $84,000 for abatement and disposal of 73 roof.  The 15% contingency is reflected in the bottom totals.

Item 2. Included in Item 3.

Item 3. 62 wall being torn down and misc. repointing cells made S&P’s number higher by $30,000.  Item 12 will carry 40’s-50’s facade.  $33,000 more on 40’s roof because of abatement and needing new ceiling and lighting.

Item 4. This price was actually lower than Moser and Pilon because of fewer doors to replace than originally estimated.  Does not include vestibule at Gadbois Gym that might be needed for energy conservation and security.

Item 5.  Includes two numbers to replace all corridor ceiling and soffitting in classrooms, almost same number as Moser Pilon.

Item 6.  Is more because of items that Moser and Pilon didn’t include, which are, signage and handrails for exiting outdoor courtyard, door widening, stage ADA accessibility, kindergarten classrooms, areas of refuge, call for help in bathrooms, update sinks in classrooms and then take out drinking fountains. 
Discussion of types and costs of what type of walls to use in bathrooms followed, committee wants more durable ones that won’t need replacing in 5-10 years.  It was noted the more durable the higher the cost.

$93,000 is estimated by S&P to gut and redo all bathrooms, committee wonders if that estimate is too low.

A request by Elbert Burr to John Ireland to bring in a more broke down detailed cost analysis of bathroom renovations was made.

Fiberglass showers were slated for the showers in the gym and committee would like those upgraded.

Any playground equipment or areas are not in the original scope of work.

Item 7. Plumbing-  Four items were added to that, in sinks $134,000, $10,000 for new water cooler, $3,000 for showers, $184,500 on toilet rooms, may cost more to change into an emergency shelter and make it fully ADA compliant because there is not one in town.  There is no hazmat in plumbing number.

Item 8. Boiler- contract lower than estimated.  There were two change orders, $12,000 by S&P for push by building committee, also pumps, floor drain oil detection/piping, total cost $300,000 at most- whole boiler project done at $250,000 so far.

Item 9. Mechanical- revised and monies were taken out because the HVAC in gym will not be touched.  New $10,000 gallon oil tank needed, cost $115,000 to include pump and lines price does not include waterproofing or new location.  Committee noted to John Ireland that it is not the tank that is bad, it is the location, or we could use the same location but find a way to keep the road bed from sinking and getting water to stay out.  John Ireland will have to get back to the committee on what the new price would be.  The line between the oil tank and new boilers needs direction.

Item 9b. $585,000 is not approved by committee and isn’t in the original scope for mechanical. $350,000 for new plumbing, $200,000 for DDC system for just this end of the building (not 94).  Hopefully it would be easy to connect them.

Item 10. Electric-TVSS- Trans Voltage Surge Suppression needed to prevent surges and install meters to monitor electrical use, cost $131,000, needs our approval still.  It will cost $5,000 to hook up meters.  John Ireland asked who was responsible for most of the electrical engineering done to the school so he can ask the engineer some questions.  Someone responded with the name Paul Gintelli.  S&P doesn’t think we need new wires; they actually looked good and were not cloth.  Elbert Burr would like to know how much amperage each room in the 40’s is getting and would like the $5,000 meters installed as soon as possible to get these answers.

Item 11. Special Systems- This cost included ADA lighting and exit signs $100,000 for new fire alarm system is wanted by S&P.  A new requirement requires horns and strobes.  An addressable system locates where heat or smoke is.  $50,000 for the basic system the new recommended system by S&P would be $50,000 more on top of that, thus bringing us to $100,000.

Item 12. Alterations- S&P’s number is lower than Moser Pilon’s because S&P’s estimate doesn’t include new coat racks and cabinetry for when you take out whole walls in the new adjoining rooms.  The committee is still trying to decide where to put the new racks.

Item 13. Other Code Related Scope- $287,000 is for abatement.  Item 13 also includes demolition costs. It is going to cost to move the fire doors down to the first level and to add a two hour fire wall in the 1994 conference room.

Air monitoring and wipes testing was done, we are still waiting for results.

We will get all money back on PCB testing.
We will not be penalized for the square footage of our building.

A comment was brought up on dehumidifying the air and the committee still wants to discuss this.

Motion Made- Robert Green made a motion charging John Ireland to proceed with 50% Design Development (drawings and outline spec) package including a more detailed budget at a future date.  Steve Buck 2nds the motion.  All vote in favor.  Motion Passes.

Robert Green made a motion to adjourn the meeting at 9:10pm.  Bill Weinschenker 2nds the motion.  All vote in favor.  Motion Passes.

Respectfully Submitted,
Allyson M Geida
Substitute Recording Secretary
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