
Dear Salem Residents,                                                                                                               9/3/15
  
[bookmark: _GoBack]The Friends of Salem Library need  your help!
Norm and Judy Rabe, the co-chairs of the Fall Used Book Sale, conducted by The Friends of the Salem Library are retiring. We are so very fortunate to have had Norm and Judy as co-chairs of this important annual event  in our Town.  During their 10+ years of leadership, the Fall Used Book Sale has raised nearly $100,000 to support our library.  The Fall Used Book Sale needs to continue, so we can continue to fund many of the programs at our library; which include: summer reading, adult and children’s programs, passes and collection updates.  
The Friends have always enjoyed strong volunteer support from the Town for The Fall sale.  For example, last year we had over 80 volunteers help out during the sale.  Now, we are asking for help between the sales.  We want to train the volunteers this fall so we will have trained volunteers ready for next year. The work slows  down during the winter months, then gradually picks up in late spring, and increases until the sale. 
We do not expect to find one individual or couple to take over all the things Judy and Norm have been doing, so we have broken the tasks into seven groups or committees. The tasks range from book sorting (we will train you) to using your truck to transport books between our storage and sorting locations in Salem.  By dividing the work into the seven committees, we hope to limit the amount of time one volunteer spends each week.  
Come get more information and  sign up.  We will be at the library on Saturday morning September 12th from 10 a.m. to 12:30 p.m. and again on Tuesday evening September 15th from 6 p.m. to 7:15 p.m. –stop by and find the task that matches your skills and availability.  If you cannot make it to the library and would like to volunteer, please call Carl Nawrocki at 860-859-161 or email him at carlybilly@aol.com.
	COMMITTEES  DURING THE YEAR –
1. Book Collection: Year-round 
2. Preliminary Sort and Discard
3. Book Transportation – presale
4. Book Sorting – Fiction
5. Book Sorting – Non-fiction
6. Book Sorting – Children’s
7. Book Research and Pricing




Thank you,
Carl Nawrocki
Friend of the Salem Library
